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Intfroduction / dgbsgsero

Risk managment guide is document which identifies, evaluates and manages to incidents
determined by Batumi state maritime academy and Batumi state maritime academy — Poti
Branch.
03900l JoM30L 3OMEFIOMMS 5MHOL ™M3Y9IbEH0 HMIYEOE A9BLIBOZMHZL, SBsLGIL
95306090l 3500l Lobgerdfonm LsBEZsM 535009300l @S dosmmAol Lobgurdfonm
LOBOZoM 5350900l BMMOL Bo SOl F0ge Fodmzagboer HoL3JdBY.

The Risk Management Process / ol zol 9969x%396@0L 3hmgqLbo

The four steps of the risk management process are:

603900L 3969xF96EOL 3OMEgLO 9GO 4 LorgbIMOLOb:

r Risk Identification 1

Step 1 — Risk Identification
1 Lsgggbm®o - Holizgdol 0EIbEGHOBOEMYdS
Step 2 — Risk Assessment
2 339690 - MHoL3gdOL dgasligds
Step 3 — Risk Mitigation
3 LogggbwyHo - Golggdol d99E3oMgds
Step 4 — Risk Communication
& Monitoring

Risk Communication

& Monitoring

Risk Assessment

| =

Risk Mitigation J

4 Loggbw®o - Hol3gdol 3MIMb03sE0s s Bmbo@MmMobyo

Risk management is intended to identify opportunities for mitigation and strengthen the existing
BSMA efforts by providing a standardized process, access to information (e.g., resources, newsletters)
and access to effective tools (e.g., risk maps, metrics and self-assessment approaches).

603900l d9bgx 8960 (Fomrm3s) FoMImoagbl MHol3gdol 0IbEH0BR0E0MYdOL, Fgg3slgdol s
9o 3096 gogrgbol dgd30M9d0L (530¢9d0l) BoMmM3s 3MM9LL, MHMIgEoE GoLEbwEMYdS
5393000 36MHMm39b9d0L F0IEO0BIMYMOOL godsMNr 3bd30MmboMYOSL, 0bBMGI0EMYdL
@5 dgLsdsdolo 989JGHWOO BT gdgdol / bgMbgdol gs8mygbgdsls doGmzol 3MmEgLdo,
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MHMYMOH035  MHolggdol OMJgdo, MomMmEgbmdMm030 dobsloomgdegdo -  3M0EGIM0Igd0,
3003985190900 - 5.0.

A comprehensive risk management process will:
Molzgdol d9bgxdgb@ol 3MmEglo FoMamoagbl dMmsgsefobbogmash 3Mm@Egll, Mmagwos

090090s:

> assign a cross-functional group to identify risks; 965350 RbJz0mM0  KAMBJOOL
Bo3mygo0dgdsls ®ol 3900l 0©gbE0x03E0Mgd0L JoBbom;

> prioritize risks; 300m®0®9@ o Gob3gdol 3odmymazsls;

» sift through the prioritized risks to decide which ones require immediate attention;
3G0MmO0GIGHMo  Golggdol  FmMol  obymo  MmoL3gdoL  QodMYMel,  MMIWIdO3
dmombm3zL s)gm3bgderog hotglsls;

> develop a Risk Management Plan; ®0ol3qd0l 3560m30L 293300 Bsdmyswodgdsls;

> re-assess priority risks at least once a year; {jgeoffodo ghmbge Golggdol gowobggels
@5 3M0MO0GGGHJOOL 25bEIOlYdI;

> Dbe an iterative process. 36m39lgdol 0bEgMogEHomemds.

Risk Types/®ol 39090l 6500Labgmdgdo

There are five risk types are identifies in higher education institutions:
350 ql Logobsbsmergderm sfgligdergdgddo Bsdmyswodgdmos 5 Godolb Golzo:

1. Compliance Risk: Risk created by failing to follow the external regulations (national laws,
regulations and standards) or internal regulations (BSMA policy or procedure).
d9L50530LMdOL HOLZO: HOLZo 0doby, HMA 53509300L Joge 56 0469ds FgltrErgdyEo
3969 95093069090 15356Mmbgdm InmbMzbgdo (Bsgombogrm@mo 356mbgdo,
QIMHPMIM030 MJ)530900 O Bogobdsbsmgdem bEebsMEHgdo);

2. Financial Risk: Risk that may result in loss of physical assets or financial resources.
10656lrHo HolZo: sR0b6IBLYdIOL YoMl s35MA30L MOLZ0;

3. Operational Risk: Risk that affects ongoing day-to-day management processes.
m39600Mgd0L  Molzo - 9JudwsGsEool - BMBJgombomgdol Gobzo: Mmolzgdo,
HM39w03 29396l sb9gbl ym3z9w®owE dsOm30L 3OHM3EgLDY;

4. Strategic Risk: Risk that affects the BSMA's ability to achieve its objectives.
UGHMIGJRONo  MoL3o: g Molgo 9)353806©Yds 5350)dools  FglodegdeMdHdL
dosoffoml slisbwyer Jobbgdl;
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5. Reputational Risk: Risk that affects the perception that others have of the BSMA.
6939G5305Bmb  ©s39380MYdMEo  MmOLZo:  Molggdo, MHMIgWoE 393800 GOS
535009300 0939935300l Ggesbgsls.

(0ol3900L 5M95¢ol 35bLsBOZMS

The following functional areas should be considered in the risk management process.
®0l39060b Gs5(030L 3Geg9b0boz0b 3sbbs bmzGoremos dgdwgso 3969602900 s6G95¢10:

Academic Affairs - Provides assistance, leadership, guidance and resources to the entire academic
division.

53500930Mm0  15gB0sbMds - 9350098010  Loddosbmdol  TboMsF M, Y3zgs  LoFoGmm
M9LOLYd00 MHBMMBlgwymas.

Buildings and Grounds - Oversees building maintenance, repair and upgrades, and complies with
environmental, safety and health procedures relating to facility operations. Buildings and Grounds
controls and supervises utilities, equipment, and all custodial services.

396md5 - 659gdMd7gd0 - T9bMds-boggdMBIODY BgTHYIZI MBS, FMALbMgMds, T93907900
Q5 9bsbengds 51939, WIHILIOMGOOL M3gMHOMYBOOL 3MIMEILTO Y39 JoMYIML OE30M0,
MBoR3OHNbMgdOLS Qo X 563009 MdLSD 535300690900 36MHM™E9MOIO0L
©530594mx30gds.  Boggdmdgdols s dmgbgdol  3mbGHOmmEo s Bgsdbgzgemds,
309965¢0M0 50 FIMH30 MO0l IMABobM9gds.

Business Continuity - Ensures that critical business functions will be available to customers,
suppliers, regulators, and other entities that must have access to those functions. Business Continuity
refers to those activities performed daily to maintain service, consistency, and recoverability.

15g00s6mdOL  MfyzgBMdolL MBEMBlgEymes - Logdosbmdol  MHyzgE™mdol  3MobEodol
d9L5656BMbJOSE B35 YOI M MERRIBODS300L F0EMM 353806930 FMIBA>YOYE6
(bLEAHMI6BHYd0, ALIYBYEgd0), TMIFMEYOY B,  BoMYAMOMGOGEMD  (obsomergdols
bseobbo, obsmgdol s  393b0gmgdoL  LodobolE®mm, g3mbmdozols s dAMIO
396300006900l LEBOEOLEHMM). BdBOBOYLOL / LodsbTsbsmEgdwrm Lsddosbmdol MHy39g@EHMds
60dbogl  Logddosbmdol  ym39wE@ome  (o®mBommogl, sbdodgzd e  mbolidogdgdols
BOH6390gmGBoLS S FMALEHKYOGMIOL EMBOL Fgbs™BMBIISL.

Computer and Information Services — Manages the use of computers and telecommunications to
retrieve, store, and transmit information.

30030HgOmmo s  boobgm®Bsgom  AmALobMgds - 3mI30vBHgMgdol o
159930360 3530M LTS gdgdoL 25dmyqbgds 0bxm®Is3ool dowgdol, J9bsbzols o
3905(39d0L doBboo.
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Environmental Health and Safety - Environmental Health and Safety refers to environmental
compliance, policy, waste management and training activities as well as lab safety, research, audits,
permits.

Usdmsc goMgdmlb 30MHMBYd0 (Xs6IMMIMBS s MLOFHMbMYDS) - 49M9IML (33>
LMo 306MHMOJdT0 X IBIOMIWMOOL  OE3> @O MBIGOMbMYds  H39306MGOME0S
65605300l 15g§8056MdOL 3MEO0E035LMb, FMoEs3L BoddosbmdOl 3MmiEgldo bamBybgdol
356003585 S MLOBOMBMGISL EdMMSGHMM09dT0.

Budget and Financial - Provides accounting and financial management systems in accordance with
BSMA statutes and Georgian regulations. Finance manages from treasury.

L300IRIEH™ ©5 BOGODIBLM 1530MBYBO - LoBZsM 535009F05T0 LHOMWOWBHOM S B30BBLYYGHO
LoLBHYFS BMBI30MboMYOL  LogEbsbLM-93MmbMToNGO  ©Y3sMIEHSTIBEHOL Y gdols @
LogoOM3geml  OYYMEs309d0L  0obsbds.  Bobsblgdol  dMNMbzs YA MWOomEYds
LogdoMmgguml bsboboo.

Human Resources — Manages staffing, operation, organization, compensation, hiring, employee
performance management, organization development, administration, and training.

5005305690 MglyOLYdO - LOIGHSGHML  ©3MmI3gdBgds, ™m39MH0MYdS, MMRBODIE0S,
LodBobm®do  994z965, 9bsFIOMAEOlL doge TGO gdmwo  Logddosbmdols dgbgxdgb@o,
625605300l 296300560909, 500bOLEHMOMYdS S BMTDYD/ QTP YDS.

Public Safety — Serves to prevent and protect the BSMA from emergency events and incidents that
may cause significant danger, injury, damage, or harm.

LsBMYIOMIPIN0Z0 MuOBODLMYDS - A09olbIMOL LoBzem 53509dool 3609396309l o
53358 LogobygdMm 8m3zegbgdoliogsb s 0b300096GHI00L, M85 Igodegds LgMombmeo
D0obo 054gbml 535009300l B96J30MboMGdL.

Student Services - Provides services and support for students to enhance student growth and
development. It encompasses developing programming, advising student organizations and student
leaders, student conduct, athletics, financial aid, career development, enroliment management, and
study abroad.

UG9bGMMo 8malsbyMgds - LEIBEJOOL BOHOL s 29630M0YdOL JoBbom LoBPZs™
53900930530  BbJ30mbomIOL  LEHMIbGHMs Loddgms s Fggsligdol  ©I3sMEsdgbdo,
Mmdgwog MBOHM639egmxrl BEGHMEIBEHIOOL IMALIbMMGIL S TBIMPOFIOL. LodLsbmMo
DOHbogl 296305600l 3OHMAMITOMGOOL  T9d)dogqdsBg, o0 FmMol, L3MEOEEo
Mbolidogdgdol mMAs60Ds305BY, B0bBLYYO FBsMILFIMIBY, 39M0gMOL b30mMgdsbY o
LGMEIBGHIOOL A9(33WOM 3OIMAMTIO0M LEBPIMIRIMG LogErols MOA60DJdSDY.

Step 1 - Risk Identification / 1 Loggbm®o - Golizgdol ogbGoxsoEoMmgds

Documenting Risk Identification

®0oL3900L 0096EGH080E0M7d0L EM3IMIFBENGO A5RMEOTGdS
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PURPOSE: To identify specific risks for a broad risk area.

d0Bb0: BoOMOM 569 do B3gE0BR0MMO MHOLZYOOL 00IbEH0BROEFOMYdS.

GOAL: Reveal subject risk areas and identify risk statements for a broad risk area.

59m3965: LEYbMOMOZ0 MHOL3YBOL 3OOl 5©TMBYBs s MOLZGOOL 0WYBEHOBOFOMYOS BIOIHM
5695¢ndo.

HOW TO DOCUMENT RISK IDENTIFICATION: After reviewing Step 1, generate subject risk
areas and risk statements for each broad risk area. Use plain language and be specific.

MmO Mbs 0gml ™ 34999600900 0©gbE0BO0E0MIOME GHOLZYdO:

306390 LoggbmMol  aobboegol 909y, ®olggdol  Tgxsdgds.  BoMEH030/goloaqd0
A9M30b930L 259my9b9ds s Ls30MbgdOL O3MB3IMYEHYdS.

Broad Risk Area: Pollution
3539005, ob30bommmm oligmo BosMmm MolZgdOL SMGJso, HrMMOES EsBdOEAMMYdS

SUBJECT RISK AREAS RISK STATEMENTS
LoabmdMo30 Mol3gdol sMgswo 60li3900l 50dfgMo foboawgdgdo

1. Air quality (fires/smoke, toxins, second hand smoke,
fume hood exhaust)
35960l bsdolbbo  (BobBo  2o0mbodMmeng3ol,

&gbo3eHo 603m0gHgdgdOL 903390 MdY)

Air emissions exceed Air Operating Permit (AOP) limits.
359M0bL 9doLoo

Unauthorized access or use of restricted materials.

"3bM 306Hgd0L T390 53MTI0s OO SIMFSMOS
50b08bo Fslogngdol 4s9mygbgds

2. Security
MLogzMmbmgds

Figure 1: Example — Risk Identification Worksheet

Step 2 - Risk Assessment / 99-2 LoggboyMo - Hol3gdolL dgxuoligds

and the potential impact. To complete this risk assessment, document the assigned measure of
likelihood and impact for each risk statement.

99-2 Loggbm®mol dobsbos GOLZJdIOL 3HOMMOGHYBHIOs® BsBMYs0dgds, Mo3 gIEolbdmdl
0ol3g00L  5EdsMdOL @S BOGOMbOL 3mEHI6E0Mm  BYAs3wbsl. MHoL3xdoL Tgz3slgdols
Q3LOBOIENGI S PoLdFIM0S MY G5 BY0MEYO0s J5FMYg69dMEO 5MI5POL FOBOBMISE W

65 253gbsL sbgbL 09bEH0BR0EOMIdIMMO Mol30.

Likelihood of Occurrence: Likelihood (e.g., probability or frequency) may be determined by using
ascale of 1-5.
330960l 5¢0d35mMBS: 5¢dIMMBdS (56 LEboMY) 0MZEds Lgserom 1-5.

Rank Measures of Likelihood
36300905 5¢0d500md0obL Lybmdo
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Rare May only occur in exceptional circumstances (e.g., less than once in 10 years).
1 08205005 d900ggds dmbgl dbmEwmE  bLs3MNOYGIME Fgdmbggzsdo (Top., gPombg
3 b 6530900 dmbgg®ol 3oMmomos 10 fgwofowdo).
5 | B Ur;)l;keﬂi/ 565 Could occur at some time (e.g., at least once in 10 years).
3Q’%@ib 3 3900¢9ds 8mbgl 08300050 (859, 9Obg 10 Ferol gobdsgermdsdo)
3 Possible Might occur at some time (e.g., at least once in 5 years).
9gbsdagdgos | bgds bobobsb (3sp., gOmbger 5 farol 496dsg3wmdsdo)
4 Likely Will probably occur (e.g., at least once per year).
905 bgE0s | Lo35M9YEMS (85y., JOHbYE Hawoffsdo)
Almost Certain | Expected to occur in most circumstances (e.g., more than once per year).
5
93396005 439d 306109030 TGLodgdIE0s
Figure 2: Measures of Likelihood
Risk Risk Types (Check one or more) Departments Impa | Likelih
Statement »ol3oL 303900 (Affected)pobym | ct ood
Geler e Operati | Financi | Compli | Strategic | Reputati | Othe BOLwYRS/ 3B | dqrds
3O onal al Risk | ance Risk onal r ©93:6939bGo, | b 0B
0O | Rik | ggobobls | Risk | LyBochgy | Risk | Risk ""éaﬂ@"%
®39600 | 960 LsBoge | 0o 6937@s | bbgs :‘;b aoeggo Bels
Mgdol | Golzo | ob 6ol3o 3oolL 6ol 09mggegdo
Moo 6oligo 6oligo 900
Air
emissions
exceed air .
. Environmental
operating Health and
permit
Safety
3260l x 85M99mb 3 2
9doboo
5205000 X96IOMYmdOo
s b @335 ©>
239606 MLogzMNbmgds
ool
5839050

Figure 3: Measures of Impact
2930960l 25bmMagzs

Impact of Occurrence: Impact (e.g., consequence or severity) is determined by using a scale of 1 —
5. When an event has multiple impacts, select the most severe (i.e., highest number) for the measure
of impact.

3939bs / 8900920 2930965 (359, 096308g30Mws Fo®BmJdbowro Imgargbols Lodzsatyg /
LOOMMENYg) 25FMOMZYds B3>0 1-5. MMES Imgwgbs 0{)393L IMS35¢TbEMO]

39309bsl, Mbs JgocmBgl y39w sty 935360, HMIJL0E IMIMOPVEIYdS Y39wsHg FoMow0
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Documenting Risk Assessment / ®olizgdol 895355900l ©m3w9996E0Mgds /
29830370

PURPOSE: To assess risk statements and classify them according to risk types.

d0bsbo: M0ol3gd0l gx351905 s 3EOLOGROEFOMYdS MHOLZYdOL 303900l dobyzom.

GOAL: Identify the risk types associated with each risk statement, and the impact and likelihood of
each risk. ldentifying this information in a single chart will help determine risk prioritization.
5dm3obs: - MHoL3gdol  BH03gdoL  0IbGHOBOE0MYds,  Fo00 o3IOl @O SBIMBOL
39bLOBZEMS. BoIbEHOR0330M BsMEHJOOL T909ds3905 3MHOMMOEHIEJOOL  gobloBrzmOl
dobboo.

DOCUMENT RISK ASSESSMENT: See the template below.

»0o3900L 99535L9d0L ™ 3d9bEH0MYds: obogm bodmdo.

Figure 4: Example — Risk Assessment
0535¢0m0 - MoL3gdol Tgg3sligds
Risk Map/&olggdol Gvgds:

Catastrophic 5
Disastrous 4
Serious 3
Minor 2
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Insignificant 1 1 2 3 4 5
IMPACT 1 2 3 4 5

LIKELIHOOD | Rare | Unlikely | Possible | Likely | AMOSt

Certain

Figure 5: Risk Map
Mol3gd0l Mo

Legend/

Highest Likelihood 50609365
Highest Impact

Meaning 3603369cmds

Significant capability loss and the achievement of objectives are
unlikely.

High @swsewo | Significantly degrades the achievement of objectives or capability.

Lowest Likelihood Substantial
Lowest Impact d60dgbgarmgs | Will degrade the achievement of objectives or capability.
6o
Medium . I o
May degrade the achievement of some objectives or capability.
LAY

Low sdsewo | Little or no impact on the achievement of objectives or capability.

Figure 6: Risk Levels Defined
MolL3ol EMboL gsbLsbBM3zM

Once a risk assessment has been completed, use the Risk Map to assist in prioritizing your risks, and
then list them in the Chief Risks Chart.

603900 J9g355900L EILOYIEgdOL 99 w96cS BSFMYSEI0DdEIL MHOL3IJOOL Brvds, sFMOYMU
36003 GHMX0 H0oLIJO0 S BIIMYs0dEIL 800356 MOL39d0L bdgdsdo.
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Documenting Chief Risks
360383b9emm3560 Mol 3gdol m3mdgbdoMmgds

PURPOSE: To prioritize risks from highest to lowest.

30%560: MH0L3900L PsdMYs0dgds 3MO0MMOEGHYBHIO0L TgbsdsdoloE (Bsrswro Mool djmby -
Q595¢0 G-OBZOL 3Jmbg MHoL3)d53©Y).

GOAL: Rank chief risks and identify which ones should receive priority attention in the mitigation
process.

59m396s: oo MHolizgdol 999:339w0 dmgargbgdol 0gbEGH0B0E0MYdS s 3MOMEMOEYBHIOOL
BodmMyoe0d9ds ®olizgool d9d;30Mmgd0lsmzol.

HOW TO DOCUMENT CHIEF RISKS: After reviewing Step 2, select your institution’s chief risks
and rank them (with number 1 being the highest priority, or most “extreme” risk).

MmO 1bs 0yml ™ 3939bEH0MdMEo 360336gwmgsbo Molizqdo:

39-2 LogggbmEol gobboergol 9999y, “9bs dgoMBgl MmMA60Bsgool 360dzbgwmgsbo
®0l3900 s 80960Fmb Mb0MGds (306H390 BmIMom 500b0dbgds domowo Goligol ddmbg

dm3w96900).

Priority Risk Level
(1=highest) (Impact x
3MomModg Risk Likelihood)
(’_‘){]50 6)01)30 6)0[)301) QmBD NOteS/'a(]SOang
(1=93s0wy (393wghs X
o) 5B MI)
Boiler house fires may occur overnight or on weekends and
may have serious impact.
Fire 000000 5 090500-330600L  496Togemdsdo  dmowghbyg
1 bs6dser0 25 39B9b0oeds  Bsbds®ds  Fgodengds odmboml  Lg®ombBywo
2930965 996mdsby
Building is located in a flood zone. Flooding regularly occurs
Basement during heavy rain events, and electronic equipment is
flooding vulnerable.
2 LoMomol 15 99bmds  dgdaMgmdl  fyseromdol  Bmbsdo. oo
©B3MM3S §300900L 39M0m©do 0GHdMMGDS FgbmdOL LEMEIRO, o3
D0sbL 59gbgdl 9egdEBHMvyen Bmymdowmdsls.

Figure 7: Example — Chief Risks Chart

33960 | 11



BATUMI STATE 0b3Jo0L 3OEN30L 3EGMBIVIM
MARITIME ACADEMY | RISK MANAGEMENT GUIDE

Step 3 - Risk Mitigation / 89-3 bsggbmEo - Goligol dg9E30Mgds

Internal and Potential Controls
403 s 3m@BHgbgon®o 3mbEGHmmemo

The following is a list of control measures that may be implemented during the risk mitigation phase:
6oL3900L  F9d3060900L GBSV AMWolbIMdL  J39dmo  Bsdmmzwow  BozmbEGHMHmmm
mbolidogdgdl:

1. Policies and Procedures
Policies are rules established to reduce risk. Procedures are instructions that outline a series of
steps taken to ensure that policies are followed.
300GH035 5 3MMEIEMOIO0
30303530 gofgMowos isygbowo faligdo, MHMIgeoaE om3zswobfiobgdl Molizgdol
d90306M9050L.

2. Education and Awareness Training for Students, Staff, and/or Faculty
Methods used to periodically inform job-specific training or orientation for new employees and
in-service training for all employees.
LAH9bEJool, 39MLmbseols (5350g80v9M0, 5E306oLEHMIE30o) 0bxgm®MmIoMgds ©s
350030036Mmd0gMHgds
3900 q00L B3MYsen0d9ds, MHMIgoi byl «Hgmdl olioddgdmergdols §3Gmbsls o
LMo 49M9IML s Haligdol BHogargdsls.

3. Operational Controls (Engineering and Administrative Controls)
Operational controls are mechanisms to confirm that a policy or procedure is followed. Operational
controls include engineering and administrative controls. Engineering controls are built-in
measures (e.g., access controls such as keys, door locks, and computer passwords). Administrative
controls refer to organizational or work practice measures.
M3960060900L 3mbGMMmo (LsobgobMHm s s5ETobolidMsgomwo 3mbEMHmmo)
39600609000 306GHOHME0 olbdMmdl MmEMs60DsE05d0 Bsdmysmodgdw d94sboBagol,
G3goa byl Mfgmdl 3meo@olol s 3MMmE)IMgdol Ggudmegdsl. Mm3gemo@GovIwo
3MbEHOMEo o300l 9350 dgoEegl LoobgobMm s 9doboLEHME0WME 3MbEHGMEL.
15065066MHM 30b6GHOML 8093036905 3:830vEYMJdDBY ©OE30L (35MMEOol) ©oYghgds,
3960909 L5393H900L ©3MbAE:190s, M3 0b63mEMmBo300L 3MAsl 498mEmOEbI3L visbem
306900LsM30L.  5IObOLEGHMEOM  3MBGHOMWL 09336905  LygdosbMBdOL
9090bs6(9Md0L LM gdol Bgsdbgzgarmds.

4. Oversight, Monitoring or Executive Controls
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These controls refer to those designated to verify (e.g. through tracking, inspecting, documenting,
and interviewing) that controls are effective.

B953bg3gemd0L, dmbo@MmMobzol s Iglitmegdol 3mbE®mmero

50b0dbo  3mbGHOMEo  4Mobbdmdl  3MbEMM@OL  3GmEglol 3900330306095
(©59m{0gdsL), o 8go3oglb  dMboGMMobal, ©™31dgb@oEool  0bl3gd@oMmgdsl o
05659960 gdm6 golomdMmgdsl.

5. Audit Controls

Formal methods employed to analyze compliance. Audits may include the analysis of documents
and sampled transactions.

SMEOBG0
RO OO  3OM3EgLos,  MMIgEol  5Ygbl  FgLodsdobMdLL.  9MOGHO  FJodEgdS
903530096 OHMYMO 3 ©™3w9d96E9300L 3MBEMMML S1939, FMbsEgdOL, RsbsfgMgdol s
3OGHM3mgdol 99dmfagdsl.

Documenting Risk Mitigation
Molgol 9993060930l M3dgh@oMmgds

PURPOSE: To list existing internal controls and design potential controls.

d0Bsbo: BsIMOMZoMml  s®BYOMEo Jos JMBBHOMEol d9JsboBdgdo s 9dmTds39L
33H9bE0mcmo 30bGHMM@ol 89dsbobdgdo.

GOAL: To identify gaps in existing internal controls and brainstorm potential controls to address
those gaps.

5dmsbs:  GAP-ol 0963080300905  sOLYdMwo  FJos  3MbGH®MEOoL  3OhmigLdo,
3m39630M0 3mbEOM@OoL 39dsb0Bdgdol B3390 GAP-b oldgzsMo©

HOW TO DOCUMENT RISK MITIGATION: After reviewing Step 3, list existing internal
controls for a specific risk and then brainstorm and list potential controls that could be put in place to
address remaining risk.

Subject Risk Area: Environmental Health and Safety
603900L 9OJo0: 296MTM, X SBIOMIMOS S MVOIFONBMYDS
Risk Statement: workshop/laboratory fire that jeopardize student and staff safety
0L 30L 25653b5O: SBMOSEMO0500 96 MBdSBTo 458960 ds 393beds G90demqds
259008300 LEEIBEIOOL @ 53900930500 dFFogg 39OLMBIEPOL MLOROMLMIdIBY

Existing Internal Controls (those that are already in place)
51900 G005 3MbGHOME0 (OMIgEos 9339 BIbJ30mboMgdls)
. Type of Control
Control Description of Control

306EGM@o 3066wl seffgho smﬁgi);;@ob Notes/89609365

Store for | Chemicals are adequately labeled and kept in the appropriate Overational Must be checked regularly. MSDS
chemicals place. (Epe anona ) should be on place and familiarized.
(JoB03539d0L | Jodommo 603m0gmgdgdo 0bsbgds gbsdsdol G Bn il)n(:r;r:g 0m35¢0obfjobgdl 93N
b5(3930) 5Q00eby. Bacaak! 9990fjdgdsls. Jodogza@gdols
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5Qa0by.

3oL3MOEHOL by FM03M3gdMEOIL

Potential Controls (those that should be put into place)
3049630960 30bGHOM®O (3m6EHMMEoL 39dsb0Bdgdo, HmIgeos Mbws 899w99s309l)
Control Description of Control Té&%gf@icgné{)ol Cost Imgre]r?:g‘ni;?iz)n 6{')\:3?)%8323
363 GHmmwo NQAKRN 3030 3bsbsGR B0 2B5BEHGH@O O™ 30
Manual on Guidelines on which
mixing chemicals can and
hazardous cannot be mixed )
chemicals together. Education
080353900l Lobgeddmgsbgeem, Awareness HSE induction and 2-3 weeks
sgHobe Gmdgedog pfgHowos, 39(36mds familiarization 2-3 3306
399mygbgdols 0w OGMIGEo
Lobgeddmgzsbger | 6o3moghgdgdol dgmg3s
™ d90dgds

Figure 8: Example — Risk Mitigation Worksheet
60ol3900L 399306700l Lsdmdom MOl FoadE0O

Documenting Annual Risk Mitigation Plan
603900l 3993060900l HerorMo 3gadol 4s83MmMHTGOS

PURPOSE: To organize and evaluate existing internal and potential controls and establish
communication and monitoring protocols.

90Dsbo: 5MLYdMo s 3mE963E0MMO Fos 3MbGHOMEOL Fgz35L930L MEMYIBOBsE0OLIMZ0L
B53Mb5Yg5e009g09e0s Bo3mdMbozaom s dmbo@m®obyol 3OMmEHM3megdo (dsdembgdo).
GOAL.: Reveal gaps in existing internal controls and evaluate potential measures that can be taken to
mitigate each risk. Create communication and monitoring measures for follow-up purposes.
59m3965: 5MLGdMo Jos 3MBEBHMM®OL bs®39H9d0l YIDs, MOMOMYMwo Qsdm3zegboo
Golgolb  JglodEoMgdws©  3mBGHIBE0MO  BMIdol  Fgxsligds.  LogmIMbogzoszom o
dmboEMM0bAOL LTS5 d9gdOL FsAMYSE0dgdS B0BBOL dolswfigzsc.

HOW TO DOCUMENT CONTROLS: After completing Step 3 and reviewing Step 4, document
both planned risk mitigation and risk communication and monitoring strategies.

©M3M396GHOL 3mbGHOME0o: 39-3 o d9-4 LoggbrMgdol gowsbggol d9damad LsFoMms
6oL3g0o0L  899300900L  39ad0L, Lo3MIMbozszom s  IMBOEMMObAOL  LE®BYY0gd0l
©M3M39630M9ds.
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Risk
Identif- with
ication Baseline Mitigation . . . P
Risk Communication and Monitorin,
Golizols (Without Risk Mitigation / Goli3980b 8983065985 (Existing and 9
o@gbdo | Mitigation) Potential
3030698 Controls)
5
3 " Education . o
& | Riskarea: | 3 - S5 2 T9 and Operational Oversight, P - s . Scheduled
o ) : o ® £E 8 © 3 Controls Monitoring or Audit g 2| 8 3 20 Time Cost of Date to
% | Risk = o =~ >3 Awareness < 5| £ a § 2
& @ £ 2 2 5 2 0 . M39M530m Executive Controls | & 5| @ £ o O Line |Mitigation Revisit
x~ Statement = = 580 S [ Training A Controls S| = = g o S
= & &6gobobyo | 03 OOMo «©
Existing
Controls
Moty
o
Workshop 30B@HG®
s: lack of @0
Ex guidelines 4 3 - 1 1
e Potential
P . Controls /
3m®9bgo
Q)
30b@GM
o

Figure 9: Example — Annual Risk Mitigation Plan
Mol3900l 8993060700l ferorMo ggadol dsgoemomo
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Step 4 - Risk Communication & Monitoring / 4 LsggbaMo - Mol3gdol
33996035305 5 dmboGmMmobyo

The next step in the risk management process is risk communication and monitoring. Communicating and monitoring is essential to ensure
that risks, internal controls, and mitigation plans remain transparent and relevant, and it provides a feedback loop for improving mitigation
plans.

“0ob30ob o300l 3MMmEgLOL F9aMa LoggbeL Fo®dmaygbl MoLZoL 3MIMBO3s30s s Fmbo@m®mobyo. Lm®mo 3mdmbozszos
©5 dmboBHmMobyo 930w gdgwo  Lsdmoegdss dos  JMbEH®MEOoL  dgdeboBdol s Molggdol Fgdzomgdol  4gadol
2396bmm309wwgdol BHMBL3SMI6GHMMBOL MO MB39LIYMBs©, M3 BsdMoErgdsl 0dwggzs AoMIXMIJLEIL s OLZYHML
®0L39d0L dg300900L 49a0s.

Risk communication and monitoring plans should include the following:

designate a risk owner to be responsible for each chief risk;

minimize internal control gaps, overlap and errors;

make risk and controls more transparent by providing immediate feedback; and

Eliminate process redundancies unless deemed necessary for business continuity and/or disaster recovery reasons.

YV VYV

60ob3gd0L 3m396035:300L s BMBOEHMMObAOL 9905 goegl:

> 0b6gm®mds3g0sl O3B  3oLvgbolidagdgee 3oMob Tglobgd, 3063 39¢IVWYM0s 3595650 BML 5L (33¢0EJDOJBO ©S
d000mb OHMMEo Bmdgdo Mobgdol d9830MHgdOLM30L;

> 0906000589 0ymb 9356000 Holiggdol Logmb@mmmm 9adsdo sMLYdMEo Fg3E™IFPo s FogduodsE Mo 0gml
9MEYO 393MEILO0L 5Mgoe0;

> M0oL3o s Mool 3MbEHMmMEOL dgdsboBdgdo Mbs 0gyml FsguoBogrMs go0FoM3zscng, Moms bsdwgswgds dogsgLl
9m396@ 50 Mgo06MgdoL;

Annual Risk Mitigation Plan
faom®o Goliggdol 9993060900l 3985

An Annual Risk Mitigation Plan (Fig. 8) is a tool that documents the risk response and follow-up actions. In a uniform manner, it
documents the risk, its impact and likelihood, existing internal controls, potential controls, communication, and monitoring plans for
significant risks. Ideally, The Risk Mitigation Plan should be reviewed and updated at the same time each year.

Peror®o Mol 3gdol 999300900l 29305 HomBmowaqbl m31dgbEl, ®Mmdwol d9dgzgmdom a0bwJds s BoJLoMEIds MHOL3IJdO
5 359m30bs6g Mbolidogdqdo. s0bodbme 983530 50Lsbgds BHOLZ0, oL 53¢ abs, 5EBIMMDY, 3mEHIbE0IMHO JMBEHGMMOL
©5 300996035300L IgmmEgdo, 86083bgcmgsbo Molzgdol dmbo@mMobyol 39309d0. MHoL3gdoL 99300900l Herom®mo ggads

0035¢0obobgdl ferom® aoobgogsl.
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APPENDIX I. Commonly Found Risks in Higher Education Settings

Broad Risk Area: Auxiliary Enterprises
Subject Risk Area:

Inadequate facilities maintenance / md0gd@ob s6sbs3dsm0bo @9gdbozmemo dmadbobmmgds
Inadequate physical safeguards / md0gd@ol sGsbomsbsm o339

Unhealthy/unsafe environment / 5ésx sbLowo / bagg@mbol 9993390 3o09dm

Shortage of trained personnel / 4s{3Gbogro 3gGLlmbswol Lodfotg

Broad Risk Area: Financial Management / gobsblivy®o dsGogs
Subject Risk Area:

Improper calculation and refunding of tuition and fees / 5®sbomobosm godmMmM3EgdO, SGLHMOO
SOOI
Breach of student confidentiality laws / L@mogb@dol Mxzwgdgdol - 3:mbx0wgbiEoswwHmdol

©OQ3IZ

Failure to ensure physical security of business office operations / s®sbomsbom gobozMMo
MBoROMBMYdOL BOHWB3gEymRs

Inaccurate or untimely financial reports / s®sbfimMo ©s 3500900l EIMM393000 FGLEOYEGOEO
1306560 sbgom0do

Broad Risk Area: Information Technology / 0bgm®3s30meo @gdbmenmaogdo
Subject Risk Area:

Business requirements and IT opportunities are not adequately considered / obgm®dsgommo
A996mma0900 @5 BOBBYLOL FNPHBMZbYdO 55 ML 5009339¢ IO Fobbo o
Failure to market technology initiatives / d5%6Mol 3096 dmmbmgbowo sbswo Ggdbmewmyogdol

359my9b9gd0ol 06030sEH030L MY gdgEymas.

Broad Risk Area: Physical Plant
Subject Risk Area:

Failure to respond timely and correctly / ss@®®<)@0 5 5G0L500bsM 95300905

Inadequate training of staff / 3g®LMbsEOL sGSL3sMOLO HzMmbs

Destruction of property / Jmbgdol (3960mds-bsgqdmdgdol, s0FwMH30e0mdol) sBosbgds

Outdated or inefficient equipment / 9mdg9gdweo 56 §9900wbstm 50 FMM30mdol 4sdmygbgds

Broad Risk Area: Student Services / b¢gb@gdols 3mdlsbmemgmds
Subject Risk Area:

Failure to safeguard confidential information / 06gm®ds300ol 3mbxgoabgoswmdols s®®393s
Failure to obtain proper licensing and accreditation / sG5bsmsbsm 03g6B0Mgds s 53M9OESGO0L
30390 Bs35Mbs

= Failure to communicate health services information / % s636mgemdol dmdlsbmmgmdslionsh

539390693990 0bxzmOIs>300l dofirgdol LoOmvey.
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APPENDIX II. RISK REGISTER FOR BSMA / L5%035m 5350093006 oli3gdol Gg9l@®o

SUMMARY RISK REGISTER 2024

Summary Risk Register —2024

30bsbLmGHo Hobgdo
Financial Risk /

Risk of exceeding budget / d0ovxg@ol ssbotrx3zs /
5655385600 doryxgBHo / 80dobsty BdoryxgGHoL
3979L5058MdS QLMD

Analysis of actual spend vs budget,

Regular reporting of budgetary position to Governing Authority
©59%303909wo  doxgHOL s  BoJBHMOMm0z0  bsMxgol
930 B5W0DO S SbAIM0TQYdS

BSMA top management /
LSBEOZoM 9390098000L

bgeddm3s69emds

Insufficient finances to deliver strategic

Objectives / g30b6s6LM0 MPumELIIOL 5MOLITSMOLO
50mabMmds LEHMIBHIF0MEO A5630MMJdIOL 498300
sLObEo FoBbYdOL FglislMgdEs©

Determine the prioritisation process. Plan to find new revenue
sources / Qolobyer 3930580 3600mM0G GO
3005OmMEgdgdol  goblabegMs,  sbosgro  gobsblw®o
09560mgdol Imdogds

BSMA top management /
LSBEOgoMm 93509do0b

bgeddm3gsbgemds

Risk of Breaching Procurement Policies /

39L403900L 56 gL gdOL / R30569d0m
FguOHMEgdol Molzo (Bgbgto o6 Fgoas /
9mbsffoengqdds sGILOWWOE 9305YMmTBowgl

LBHBIOGHO®  oEAgbowo  dmobmgbgdo/
©OL3ZIWOB0IS300)
53539000 BgdoMmnzgdol doegdol

Lo FoMmmagds: dsM9yo®gdgwo, Labgedfonm,

Procurements process is planned timely /
9919003990L 3MrM39L0L EOMMEO O3S

In case of required additional permission- take into
consideration of consolidated tender rules

Lobgedfogm daliyoggdol Lssgab@m 3mbLlmeooMgdwyero
A9bgmob doffrmqdol 350090l o;33s.

Procurement and Asset
Management Service/
d9LYo39d0LS
29303900L domrm30L
LodLobMHo
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Risk of damage caused by Fire, Explosionand

Safety Statements, Fire Risk Assessments, Training on Fire Safety

Health & Safety
Responsibility person / unit

" . : ; / / 9bsgzGHObMgdBY ©s
adverse weather conditions (including flooding) /
Logz@mbmgdol 36 900L 99849853905,  bobAsO96
MBOgOHNbMYOSLOSD  ©s35300MHJPMwo  MHoLIYdo: QLegO@bgBob - IOMEIRYNIEO QUgE300, - BobOXHND X2636xgmdol
053930069090 “oL3gooL 3qg30Lgdo, LobsbId™ ©5335%9
bsbdoM0o, 583907905, OGHBMMZs
Health & Safety / OLOBODNLMIBOL F3OMBIOOL BoBogds 35LgboldygdgE™wo 3060
/b58LobrGO
X 96IOMgmdOL
gjb?(ggg:b%gb S Risk Relating to other buildings which A programme 'of building improvements ongoing. Clos'e Wgrking
do not conform to modern safety standards / relationship with Health & Safety /112 team; assure monitoring Health & Safety
dgbmds - bopdmdgbol PhagBmbmgdol Lygombado, 39bmdo-65390M0gddo  MLsgO®ObMgdOL  BmIGOOL (339, Responsibility person / unit
OMIgdog 9O 53059miowgdl  BEIBIMEHOL 83006m 30806035305  LIgHmbmYdOl  BsHgamOomdI / MBsgOHMbMgdsBY s
9mobmzbydL L53bobGYB06, BYITHIZ9MBOL MOHEE0BYdS Xbﬁ%mo?ombob
©5335°09
3oLbolidygdgeo 3060
553LsbwyMHo
ICT/ Risk of loss of all ICT services/data services / Physical and IT security measures in place, physical and logical IT Service /
S 99dOOmbgwo LgH3oLgdol dxdsmdol 8gggbgds, | design of ICT services / 06gOLEOXIBHHOL
0PBONIBOIO | fizmdol Bybariwgs IT mLsx3MbMmgdol BMIgdoL go@oMgds MBOHMB39wymzolL
Oogbeempegdo b53L3bAOO
Risk of co-employment between Monthly audit of core system put in place, policy and guidelines
occasional/fixed term/permanent employees issued on occasional arrangements to ‘recruiting staff’ ongoing,
contact between Director of HR and Heads of Departments to
535009300l 39OLMBEOL TSHIOOMO 1gd0sbMds | surface emerging contract issues and problem areas. /
Human Lbgo L5aLobMgddo (1960390L09G0d0), Human Resources
Resources / LI8GIAMM0 3035 0LFOBIONWO ©S @HMIBOMO | LolEHgdol  BBJ50mBoGIBOL BB Hwo  sEoGHO  / management department /
(Bmfiggmo  39OLmbogrob)  Bmol  sOLYdYIO dmbo@m®mobyo, 3995Mm0)0 Lo3oM® 3me0E030L 50580564160 GbrBlgdOls
5@58056¢960 ©OBE3BLO, 35@MYPdOL EIhaEMBdOL Mobzo BgdcgBoggdo o paBbeGEoYEgds | FOIOL  81d0gBOY/ | 560l cn3ssBgbo
Hbg®Lo 39630006900L/  dmBo3zol  agadol  F9dvmdoggds o
296bm09wads,  LoMgbghgzm  5s00sbmo  HglyOLol
Lo@gdol Bsdmyogodgds
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Governance &
Organisation
Structure / 9o 30
5 LoMOASBOBsGoM

LAHOMIEHNOS

Risk that organisational structure fails to support
effective and efficient implementation of decisions
and/or policies /

™O560Ds30o LEHMWYIGHMOOL SGM99839JGHMMO
ambdombomadols Holizo dmddgwo

3905493930 gd39d0L gL megdol s 3nwo@ozol
239¢56M900L 3Mm39Ld0

BSMA Executive’s responsibilities have been clarified and
organization chart published, development job descriptions

mM560Bs0mwo LEHM®MIEHMOOL 890853905, IEZOEJO,
239LORIMMZYOS, MBGds- INZogMBJIOL FobLBEOIMY,

39 EYONLIBIOOL gdd0ox 360

Written policies and procedures and guidelines approved,
published and disseminated and monitored QAS

3003H03900L, 30M(3900vIMgd0L, 4Bsd33¢93900L
593303909, 3593995, 3530391905, 0831 9896GSE0s
396HEgd0L Imbo@mmobyo

Internal Communications Plan in place including publication of
Top Management / governing authority decisions on BSMA
Web. /
dogo Lo3zmdmbozsgom ggadol 89d493s39ds / 0bxzm®Tszool
953995 F0dmE3w0l, 9B0sMIOOL 4BgooL
Bodmyoodgds. ©dsmewgbo bgeddemgsbgwmdol

239005093930 g0900b 4oLoxsMMZGOS

Supports provided for newly appointed Heads of Departments /
structural units / sbsgr 60860 ©Y356EHeTgBEJOOL /

LEAHOMIEGHIOYPO JOMYMEGOOL TBIMLFIMS

Rector, Vice-Rector/

®9dH™60, 3039
®9J@GH™MM0
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Accreditation /
Authorization /
Certification / recognition
processes risks /

933 MMH0BOE0SLMSH /
93M90E)S30LmMSb /
LIOEOTBOEFOMGOSLMSH /
3005M900L 3OMEgLoSD
053530009090
“0b3gd0

Risk of losing license
/recognition

woigbbools /
2©0MHJOOL
53503308 MHobzo

Follow up the external national regulatory requirements /
0bLAHOEGHME0OH0 53BHMM0BOG00L s 3OMAMHTMEO 530MJPOEG 00

3500900l (335, 399  BoMgaomgdgwo /  bsgombserMo /
LogMHMIMOHOLM 15356MbEYdWM TmMbM3zbgdol Taltryaergds

Assure compliance of educational program with industry specification
and accreditation standards requirements / Ubogobdsboomnergdenm
30®53900L  GgLodsdolbmdol  bMWbzgwymas  IMRMIMO]
Fobol0smMGIWGOMb o 530MJOOGEHIEOOL bEoboMEHdmsb.

Monitoring of bachelor/ master level educational program, vocational
modular program and short-term training courses implementation
bod53oo30m  / badogobGOm  Logsbdsbsmwrgdwmm  3HMMmdgdol,
3GMxgsoMmo  FMmEMEOHO  3OHMYMsTJool s IM3Eg3500560
93D d9-250053Dogd0L 3MOLYdOL 2396bmM309wqd0L
9mbo@m®m0byo / 3gHom©wero dgxioligds

Program Leader /
36MHMy Mol bgerddwgsbgwo

Center for Managing and Development Systems/
95Mm30L5 s 39630MMGdOL LobEHgdgdol

3953 M0

Educational — Scientific Center/ Lobffogenm-
Ls3gEbogd™ (396GHMO

Faculty QA / 35399 G9@0ob badobbols
0POYbgggmgs

Head of VTC / 36mgglioreo dmdbopgdol
39530l MYBOMLO

Head of STCC / 99®g3s16M05 Labffogeom,
Loz bgwo s bgMEHOBOEOMYOOL 396GHMOL
MROMBo
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STRATEGY / LyMod)ga0s

53509d00L  Fogm  LAHMIGHIFOMO  3gadol  Mg3mIgBLOMYdIMO
(330090900l GgbEYEgdOL 35EYOOL IMM3930L MHOb o

Risk that BSMA Strategic Plan is not supported by review of decision-making
structures and by department and unit plans.

935009900L  LEMoBHIR0ME0 3933000 450350 0lHobgdvero  sgE0gmdgdoL
NOMINOMNelplee] dgbOHMEgds  3obbolidygdgmo  bGHMWIGHYOHMOo
JOMNYIYGIOL s 9390gF0M0 ©Y35METgbEHJdOL JogM

Risk that resources are not allocated in a way which fully supports the
achievement of strategic objectives

305L5305M0L0 MHgLYYOLYdIOL IMBOEZOL MOLZ0 LEMGHIR0MEO 4gad0m
sLob o JoBbgdOoL obbmO 0w gdolbmgol

Main Risk . .
Jo0Gomso Example / 8535¢0000 Risk Management Tools in Use /
Golz0 6ol30l B30l Lsdwyoegdgdo
Risk that the BSMA fails to identify and communicate its unique position and
focus to the State, staff, students and community
5395009000 Lobgwdfoxgm /  05Mgamwo®mgdgee  Lsdbobm@gdmsb,
51593939 gdMb, LEHMIbEHJIMB s LsbMmPsMdLMsb  LylEo
3(?8(3603360013 obgo . . . The BSMA has followed an inclusive strategic planning process
Risk 'that' BSMA strategic plan forces change at a pace with which the including staff, students, alumni and other stakeholders
organization cannot cope
93950090008 3096 LAHMGHIR0Wo  gadol  FgumeEgdol  LoMMMEYgdo, Loogom  a35gdool  ogh  3GEgwo /IGO0
80%BB9d0L 396 qberemgdols Gob3o LAOSGIROMYWO  39B305MgdoL  4gadols  Jgddsggds,
Risk that BSMA strategic objectives are not communicated or understood Godgedog  poogoerobijobgoeres  sgpgdogto/
BSMA is throughout the BSMA. 9390 / 5d0bobEHMoE0eo / ©sdbdstg 3gMHLbmbano,
unsuccessful in 535009800L 356589 gdoL dogH 53509300L JoBBIBOL SHLMBIM bOoIBOIB,  JYOLEIFORYPO @ Lbgd
achievi'ng its 35053059d0b Gol30 @506@).3&’31)36‘9@0 dba6g900 o
St;?teglc / Risk that the BSMA fails to manage the specific risks associated with entry into Governing Authorlt?l / top management takes responélblhty for t.he
23 ;g;la"szb new area of academic or research activities developmen.t and implementation of the Strategic Plan with
BEHGGHIFOTIE0 935009300 Joge 9HSE0 53500980990 59EH03MdOL 96/s 33193580 Bs®Mz0L comprehensive KPI Framework.
B0Bb6gd0oL 9900mbg935d0 3OME7LOL 5MIBOMIBoME sAgAd30L MOlgo wdsmergbo  bgeddmgzsbgarmdol  doge  LEHMOGHIROWOo
B9l gdsLSb Risk of BSMA failing to control and measure the costs and timelines of 29630056900L 39330L bo3356dm gl gdol 0bogs@EmMmgdol
ggﬁ;gggﬁ’ﬁbﬁ@o implementing the recommendations of the strategic plan Bodmyoodgds s dgbcvangdol 3mbGH®meol ©sfglgds

The achievement of the objectives of the strategic plan are
monitored on an ongoing basis
LEAHOSGHIFOMO 2900l Fguvyegdol  /  BoBbgdol

900(193900L M990 BmbodEm®mobaol sfiglgds
BSMA Update for all staff at regular intervals

53509800 39MLMBsEOL gobzomatgds
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BSMA fails to compete
effectively with other
Institutions
for students /

LEIBEHGOP6
000500090580 535009900l

503939JOYO0
Lodd0sbmdol Gobzo

Risk that BSMA fails to recognize all sources of competition for
students (e.g. Competition from other universities).

LoBEZoM 535Gl 50536390 96EbM06MdOL Holzo

Risk that learning courses / modules / training courses at other
institutions will be considered more ‘attractive’ than some BSMA
courses

LobEgom  9350gdool  dogh  FgmozsDgdo  Lsbfogarm
36MHMaM59900L  / LofzOmbywo  39OLgdoL /  ImBBogds-
239053Bsgool dmEugdol  odsMm  dmdbdsmgderol

LEAHMbGo, dbdgbgero, 305390990 LEHYIOEO)
305L5mObsM 0bEHMgLOL

Risk that national priorities / labor market demands change during
the learning / training course / module of the strategic plan

Bogombocmm@o  3M0MMOGHYHIOOL [/ ©lsgddgdol  dsBMHOL
dmmbmzbgdol (33¢r0wgds s J500 ©0bEIMgLgdOL 3339060
356bol Holizo 935009dool dogH Fgmegz5Hgdmwo Lolfsgwm
36MHMaM59900L,  LEHzOMbgwo  3MOLYdOL s  IMEPMEgdOL
(00035 gds - 493BoYds) 0O

Ongoing Quality Review of Academic Departments and
Programmes

535009900l Jogh  FJ0935BYdMo  3MMAM3doL  /
376OLYdOL MMM E0 Bmbo@Mmmobyo JoM™M30Ls
2496300560 gd0L LobiEgdgdol 39bGH®OL JogM.

Development of new courses is carefully managed

aboeo 3MmELgdoL / dmEMeErgdol G9913s3900L 3Hm3gLol
L509BsM FoBrngs

Communications campaigns in place to

reinforce BSMA position

©50b@H9MLYdME  FbsMmggdmsb  dFoMOH®,  MYYMEsOHYIo
300Mb03s30s  535009800L  3MmBozool s Tolo 50Ol
399096M9d0L 3ymbom
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GOVERNANCE AND ORGANISATION STRUCTURE / 8560035 @5 m62550%53000 BdGwiddmos

Main Risk / doGoms@o Golgo

Example / 95g5¢m0mo

Risk Management Tools in Use /
60l 30L Js@mnz0L LBsdwYsegdgdo

Risk that there is a failure of
Oversight / 5M5bs0sboom
3MbE®MEol Holgo

Risk that Governing Authority does not have the skills, ability
or willingness to properly discharge its’responsibilities

9056 ™M39w0 Mmool doge Im3z5¢gmdol sMlsmMabsm
A9 gdol  Molzo.  Lobgwddemgsbgwm  Hamerol
96000500 gbegdol  565Ls3ToMmOLO  FTMMNIYLMBOMNO
MboMgdo @  FBomds  FgolOEml 30O YOMEO
3oL EYONWYOJOO

Risk that Governing Authority Committee structure is
irrelevant to the day to day activity of the university.
9056390 MBOMO MEMR6Mgd0 Lgbad0/5350g30wM0 Lod Fm

©5 (BOID@GHIOOL bodFm) Bogh  35EYdYEdGdOL
3M3LOMBoME TG gdol Holzo

Ongoing training provided to Governing Authority
3056MHMZ39WMB0M0 MMHABMGdOL F936M9d0Lmz0L IMZoeErgmdgdol)
Q05 35LbolIYYOMBIOOL EMBOL FobdoMFHds

Statement of Corporate Governance published annually
g4m390Hwom®ms©  33sOMI3IMIOMN0  mOHRobmgdol  Joge)

299m 3999900 3505(Y39¢H0¢gd9d0L oLox sMMZgdS

Review of the Effectiveness of Governing
Authority carried out in previous year.

8009070 33©Y39G0gdIOOL 9BgIEIOMBOL FgBoligds

Risk that organisational

structure fails to support effective
and efficient implementation

of decisions

and/or policies / 5®bgdmo
L5MORb0BsGOM LGOI EBH MG
35L5385M0L0S 53509300l

08930000
2396d30mbomgdoLIMZ0L s

300G 030 golodsMgds©

Risk that levels of responsibility associated with some positions
becomes unsustainable and inhibit implementation of
decisions.

60ol3o 0dobs, GMI 35LvbolidygdEMdol ™Mby Fgmbodsdms

23905%Y393H0gd0b dobomgdo©

Risk that offices containing support functions (such as
Procurement, Legal, Human Resource) do not have resources to
monitor that BSMA policy is implemented.

935009900L  3M0E030L oLOGHIMYIO©  BogdEXYdMEM
©53b3s6g  LEHONIGMOWL  GOMGMIEGddo  SOLYOMEO
30515385600 5©5d056MH0O MLIOLOL LodfoMol Golzo

Responsibilities have been clarified and organization chart
published

5333039990 Lom@Myobobogom LEHOMJGHOOL
d9L505TolOE  MBEGDS-0MZ5¢gMdJOOL Bsdmyse0dgds,
296L5BPZMY, 40K 305 O AoBOX SMMZYDS

Written policies and procedures and guidelines approved,
published and disseminated and

monitored by the BSMA

303039000, 36MM(3909MHgdob, 250330939000
09099853905, 993303905,  393MEIWgds @S oo
d9LMHmEgdol Imbo@memobyo

Internal Communications Plan in place including publication of
Governing Authority decisions on BSMA Web.

doos L53mdMbogsom 29290l 0909985390 Qo
239050Y39GH0WgOJOoL goloxsMmMm39ds
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FINANCIAL RISK / g0bsblyéo Golzo

Main Risk / doGHomso Example / 8535000 Risk Management Tools in Use /
Molgo 60ol30L dsMmN30lL LsTsmgdgdo
Risk that o Risk that the funding required to achieve the strategic goals set down in Further diversification of income sources being
BSMA has insufficient the Strategic Plan 2018-2023 may not materialize examined.
financial

resources to support achievement
of strategic objectives /
LAHOHIFOYWO 3Jp00
2390035¢0bobgdeo dobbgdol
F9LoLEOYEGDEISE S 3ITIMOLO
5306560 HgLOLYdOL MolZo

LEAHOSBIRONO  2ob30mMBOL 293300  Jomzarolfjobgdmwo
MaLwyOLYdIOL FgbodsdmdOL Molgo

o Risk that the increasing numbers of students admitted under the United
National Exams programmes cannot be financially resourced
9600560 gMm3zbmwo Asdm3adom BoMogbrwo bEmgb®gdol
doge  LHogeol  Loggslbwymol  qoombgumdols  Molgo  /
36Omggbomo 3OMyMmsdgdol  dgdmbggzsdo  Lobgwdfogm
oR0bsBLYdOL 3096985 /BB gds-5d Bl
36MHm 59909 dgbgrrms Mom©gbmdol d9d30oMmgdol Mobzo

o Risk that student numbers will not be admitted as the required
numbers for any reason.

Bo®obmwo bEmgb@Egdol Hsm©gbmdols 89930Mmgdol Golzo

o Risk of increased market pricing for capital projects / programs
36MHMAM5dol  goblobmM 309w gdws© LoFoMmm botrxgomo Tobogrgdol
36HM59wo MbOH¥639wyYmzol sbsbsMIXJdoL BMHOL Holigo

399mbo3egdol  ©039Mb0g303530s / Tgdmbogergdols
09goHmgdolL 4o535M00M390s

Documented policies and procedures over income and
expenditure Long term planning being carried out
36393500560 BOYXIHOL ©EITZS, BOLIXIHOL
39999853900L fgLob, 9900MMEMA00l Qo
36MM(39099HJO0L gobloBgms

Use of external and internal financial auditors
d05 s 3969 30BIBLYIMO 59EOEHJOOL Bo@stMgds

Communication with Governmental Authorities and
Grants / Donors

Lobgdfogm  LEHOWIGHMOJPDD, Lop®obBHm  ©o
©MbME MmEOY60D309d0s6 IFoMm 30mIMbooEgos
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HUMAN RESOURCES AND STAFF ISSUES / 50058055260 Gqlsrgilsgdo

Risk of

employment legislation claims against
the university due to lack of clarity on
HR policies and procedures and
appropriate support being given to
senior people responsible for Staff /
3650560000930 )0 bo3oEMH™
3003030 godsMgdol GHobzo

e Risk of inconsistency in implementing/interpreting HR policies and
procedures.

56505600900 93M90 1535EMOM 3MEOGEHOL 25BOMJOOL
36M3909IMIO0L sOGLOL sSmMgdol Molizo

¢ Risk of insufficiently qualification of employed staff
365b5305M0L0O 335¢0BOGOMIOMEO 350MJdOL bgedobofizmdmds

o Risk of insufficiently number of qualified teaching staff / instructor
565b5305M0LO 335¢0BOGOMIOMWO 35EMJOOL BomEYBMdS

o Risk of leakage of qualified staff, Risk of staff moving from contract
39006930 250006700l Golizo

Ongoing revision/updating of all HR Policies to

a standard template to deliver Policy,
Procedures and Process Framework for the
BSMA including

15350MOM  3mWoE030l, 3MHMEJIEYIOJOIOL ©d
UEoboMGHgdol MgaEstmvyeo dgxuoligds ©o
23909935,  Lo@Gwogool  sbswobo s
(330090900l dgEobs
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HEALTH AND SAFETY / xs6360090md0ol 05335 005 JsgOmbmgds

Risks relating to dangers linked

to hazardous substances /

0L30, OHMIYOE ©3538060gOME0s
LogObol 899339

60300096 9090M b

Risk of physical injury in a teaching/research laboratory/
educational practice due to an accident associated with
handling dangerous chemicals or dangerous substances, either
during use or in storage

UHogc0gd0b / i300bol 30m3Egbdo/ sdmGs@Gm®mommo ©s
36M5gdBHo3o d93o00bgmdgd0L  Bo@omgdobsl LsgMmbol
99933900 /0536y 60300096903 gd0L  Ao@oGsbol o
d9bobgolol 3gMmLmborol s LEHMIbGHIdOL  BobogM™mo
5H0sbgd0L MHob3o

Subject to regular review Safety Audit, quarterly inspections and
regular spot checks

MbsBOHNbMYdOL 5o EOL / Gg0mfdgdol HgyMEsMHIES©
Bo@oMgdos

Risks relating to catering / 33900l
d099dEGHob Hob3gdo

Poor Food Hygiene
3090960l B0 bsdrolbo

Lack of Alergan information

339000 3393970 S gMR0YE0 FgBg3gdol Holzo
Reputational risk

6939935300b 3980l Holigo

Appointment of approved external catering companies /

50050 JOME0 33900L 30335600l Fgdmyzsbs

Only approved suppliers used /

IbMEME 50050900 MmO Yd096 155FOHMIMds

Risks relating to students, other
persons residing in campus
accommodation / LsgH DM
LogbmaMadgmsb
0535300609090 Hob3gdo

Risk of serious injury in the event of fire, gas explosion

Loghom  Logbmg®mgdwol  9330M0L  oBoIwWGO
©sH0osbgdol  Mobzo, OMIgog  ysdmfzgMeos
bsbdMom, s39mggdol

Risk due to violence — break-ins

dooMdol Hob3o

Risk of reputational damage to BSMA due to anti- social
behaviour on campus

535009000l M133EH9E300L Jgarsbzol Goblo, Mg dgodagds oyml
390013990 Laghom  LogbmgMgdgedo s6Go  bemgoserm®o
Jsa300

Fire Management programme in place, Fire evacuation procedures|
located prominently in every apartment, Fire drills undertaken at
regular intervals

bsbds®m 306 ¥l s 9393479:300L 39330l S 3OrM39MMIOOL

bgdobsf3Mmdmds, ogbmzMgdeadols MHgaEs®eo Hzombs
Annual inspection of gas systems/heating boilers / electrical energy

39D0ob / gomdmdoL / gargdG®mgbghhaool dofimmgdol Loldgdgdol

69375G0 06b39gJGHoMmgds
Security on campus 24hrs

15 MgNsdoLM ©EH330L / MBOGROMMYdOL MBOHMB3gEymRs
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Risk relating to Fire, Explosion, and
adverse weather conditions/
bobdeol,  sx3gmdgdol o
15006 MdSLm D
005353806900 MHOLIGOO

Risk of injury to staff, students, damage to property
&contents due to fire or explosion

396LMbools, LEMIbEHYOOUL, 535005000l Jmbgdol
bobdMolysb sBosbgdol Holiggdo

Risk of injury to staff and students, damage to
buildings and contents and risk of disruption to
business of BSMA due to adverse weather conditions
(including flooding).

535009900l 396LMboerols, LEAHMIBGJOOL,
535009900l Jmbgdol (096Md-b5290mMd9d0UL,

30 FYH30@MdOL) od0bEMdOLYsE  4sdmf3zgmewo
©5H0sbgd0oL Hob3gdo

Risk that personal emergency evacuation plans are not
in place for staff and students

MoL3o 0doly, MMI 9353953008 29335 9O  SOOL
2960031900 035¢bsBobm 5Qy0WwbY;
396LMbso s LAHMPIBGHIOO 56 5L Fobmdowo
0393793000 39aBobmsb

BSMA Health and Safety meetings are conducted regularly

535009900L  FBOOEID  MLOFOHMbMGOOL s xBIMOYEMBdOL
L53000bgdBg dgb39MIOOL Mg SMEO BoEoMYds

Clearly documented and communicated BSMA Safety Policy Statement
535009300L F0ge MLIBROMBMYdOL dmEro@ogol Fgdmdsgzgds s
593033905

Pre fire planning programme ongoing, Maintenance programmes in
place, Training in place, Emergency file developed for every building

535009d00L  ggges  Ggbmdsdo  3gMLmbogols  9353495300L 9ol
bgadobsfizomdmds,  LobEgdol  J0g00m9bsm0sbmdol  dgbsthmbads
(396bRIIOMBGBOL BrgawgsMeo Gg0mfjdgds), 39MLmbseol [3Mmbs

Regular maintenance carried out on buildings, including conditioning

and heating
5390093000 d9bMd-b5990MdJdOL Mg sEImeEwo G90m{jdgds,
3Mbo0MHgd0L s 450dMBdOL Lol dgdol dgdm{dgds

Plan for and deal with adverse weather conditions in place
580b0l 306HMBYBOL Aov)sgligdom godmfizgmwmo LoMmwggdol
053000506 5300900 390
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SECURITY / m80dGmgds

BSMA property is damaged, stolen
or accessed by unauthorised
persons / 535009300l bo3GHgdOL
05B00bgd0L, 2odstEgol 96 wiEbm

30MgdoL doge
NORMIST; Ietelolylelylutel J899gd0l
Bo@o®mgdol G®obgo

Risk that criminal damage is inflicted on property
535009800 Jmbgdob, 50FMNMH30wMdOL s IBsRMIOOL
©3H05bgd0L MHobzo

Risk of loss of computers or other devices with sensitive data
535009000L  3m330BH9MdOL s SVFMYMZO™MBOL
5056530 / ©535M30L Holgo

Risk of theft of property
5390099000L L3MYNEOHIBOL bgarymaol Golzo

BSMA has a Safety and Internal Regulation Service, with approved
provision, regulations and job description

LobEgsm 93509300l LodGHoBm bmlibodo gomzgowolfobgdmwoy
MLOGROMNbMGOOL s Fobogobofigliols LsdlsbwMo. IEZOEIOWOs
LoALEBYMOL YOGS s LsdMTom 0BLEMWJ309d0.

Security staff on BSMA 24 hours a day
MLOxMMNbMgOOL LodLobwMmOl 24 Losm0sb IMMOYJMDs

All students has coordinators / adviser officers

g3ows  LAYEIBAL  gogb  BYsdbggzgwo  (MBogIH-
30mOHE0bsE™eM0)

Limitation and / or strict control of external person entrance on the
BSMA territory

535009900l BHYM0GHMMH0sDY Mbm 306900l Fgdmbzerols d35360
3MbE® Mo

Personal has the card entrance control system. Camera installation in
the buildings, laboratories, classrooms, etc.

Lodgqdol  LoLEYIOL  4sdmygbgds,  3909MdOL  OTMBEGEg9ds
Lobfogem LogMagdo (896mdgdo, ©gMgxbgdo, WsdMMOGMMm0gdO,
SMEOEGMM0900, LodJMHMGdO o 5. 3. )
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ICT / 0bgm®dsgommo @gdbmermyogdo

Risk of loss of all ICT services / data
services

0mB5:3999d0L ©356330 /
05H0s69ds

Risk of physical destruction or loss of BSMA

Data Centres

539009900L dmbs3gdmes dabHol / bgMzgMol goBozMo
B0sbgds

Risk of loss of internet access for a prolonged period
bsbdarogz0 39MH0mEOL gsbdsgermdsdo 0bEgMbgEol
dmfmgdol d9896MHbgdol Holigo

Risk of cyber threat

30096 993930l Mol 3o

Risk of loss information

068365300l ©ozsMa30L MHolgo

Risk of back-up generators and UPS not functioning in the
event of disruption

0683mM35300L LoMgBYM3M SbEPOl PsHosBJBOL 56 UPS-0ls
3M3LOMIBoM BMb30mbocmgdol Molzo

Data backup strategies include the use of offsite storage and an onsite
location that is not in the Data Centres. This ensures that data is
available for recovery.

99JHOMbMo 0bgm®mBsz00l Latgbgmzm sbergdol s bbgs

99dHOMbmem byzsgdo 89bsbgzol bGMo@gaool 8994985390 @
296bmGE0gwgds.

In co-operation with the internet provider, careful monitoring of
building works, digs and other activities on buildings so as to
minimise risk of damage to physical ITinfrastructure.

06¢9Mbg®  IMmIFmEgdgmsb  dFoOHm  mobsddMmmIcmdy,
396md5-659290Mdgd0L  3gHomwwo dmbodm®mobao Jugargdol

J09000mbs0sbMdOL s  godsdmyo  gmbdzombo®gdols
d96560bhmbgdols IoBbom
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Risk of loss of key or critical services /
d0M0m50/1553356dM

0 ALobvyHMdGOOL

3964 0mbotmgdol A9hgrgds/
9959306H0L Oobzo

Risk of loss of one or more of the following key services due
to events other than those noted above.

JONIOH0 Lo3356dm IMALobwBHMBdOL GBmbizombo®gdols
©OMYd0m 56 / 5 bobgadwrogo g3som dghgmade:

Key infrastructural services on which most other services
depend

doMHOMSO LgM30L9dOL 239000039: fyarob,
99dBHOMabgmao0l dofimgds

Electronic document flow system

909dBHOmbywo  Loddoba@dmgdol  LobEgdol  (DES)
245000035

Wired and wireless network equipment

LoYb0sbo s MLEgbm 0bEYMbYEOL Fo0dgzs

Email and calendar services.

99dGHOMbMwo 9. GmbEGob omodgs

Telephone system

L5E 9 gBMbm INFBsbOgMdOL 4omM0d3zs

Buildings and security systems

396M05-65290Mmd7d0L ML5i3MHPHBMYdOL LoliEgdol 35003835
Institutional website

935009d00b 390239MOL 25mM0d3s

Student Administration System

bGM9bE OOl gargd@BHMHmboyero sdoboliGmomgdol
LobGgdol 49000835

Financial Control System

LObSBObM LOLEGIOL Q503

Library management systems

003oMmm930L gargd@GOmboycro LobiEgdol 4500035

Good governance/oversight of IT Services
IT 9c3b5bME@gMdOL bomobom serm3zol LobEgdol Bsdmysw0dgds

High level of general I.T. competence, judgement and experience
among IT Services Management and Staff

IT LBodLobwOOL  TooEro  3395¢0x035300L  dJmbg  3oMmgdom
©33083¢gJHd>

Extensive monitoring, checking and alarm systems are in place
LobEgdol ddogo dmbo@mmobyo

Miscellaneous: Good anti-virus and anti-spam practices &
tools, practice among users of sharing passwords has been
substantially reduced.

©5330L BMIGIOL 25d0gMHYds: 3560 bEH0-30HMLMEO o
9b6GH0-13530L 3MIMYM5FOL OBLEIWOMYDS, obsTIOIMIGOL
dmOmob 06030 MMO  35L3MMPYOOL  AIBOIMIIOL
36Mogd@ozob 93390000 8993060905

Excellent general relationships with key hardware suppliers would
be of great assistance in the event of a disaster.

LgM30Lgd0L  BMIGmEIdWGdMb  dFomm  3mIMbozsgool
©5094s6qds,  LgMzoLoL  FMIGmMEYdol  TbMosd  LHGsgo
6953060900L doBboom.

Risk of Business interruption or
financial loss due to the business failure
of a key supplier / 00%bglol

09P93040L b/ Bobsbliy@o
Bo356m0bol Holizo

Failure of a managed service e.g. security compromise,
supplier ceasing trading
Logddoobmdol 396 gL gdols LoggOmby,

9mfm@gdeol  dogh  dmfmgdol 9909390/
30bGGgd@ob dghgmgds

Financial reviews during supplier selection
30bsbLEHO sbseoBo IMI[mgderol Jgmbgzol 3Mmaglido

Best practice contract management practices including
performance reviews and security reviews

5039600 Lo 39009LM 3M5JE030L Fodmyqbads
MBogOMbMYdOL BMIgdol 4osbg3s.

31




TEACHING / Lfjogamgdol 3Gmaglo

Risk that quality of teaching
does not reach sufficiently
high standard /

L3¢ gd0L bodolbols

99B5850MdS oYIbO
LEobo®GHgdobodo

Risk that the teaching ability of academic staff is not given
sufficient consideration in the recruitment process.

539009009160 39MLMboEol sGR30LIL Jomo Lfsgwrgdols
99L53gdMBGOOL 5 BMbIME FgBoLYOOL Holzo

Risk that teaching quality suffers as a consequence of over
emphasis on research / administrative responsibilities
Lfoggdol  bo®olbol  go0©bs, Mog  asdmf3gmwos
390053MA0M0 / 53500980900  39OLMmbscol 3300939000
5 5@dobolLEHME0E L5gd0sbMdsTo hsMICIMEMdOM

Risk that class sizes and staff-student ratios reduce quality of

teaching

Molzo 0doby, M®MI  sy)boo  LEHWIbGHYOOL s
3sLfo3gdgdol M9BIBIMPMBS “YoMIYMBOMS© S0LsbYdS
Lfogargdol baholbby

Risk that departments / faculties take on too much teaching, offer
too many learning courses

Lobfogwrm-5350093099M0 09350359963 0900L [N
303 GHIGHJOoL  FogH  Fg0035Hg0Mo  3MMM599d0L
390393L LHogarol 899900l 2osdgE 0w Mom©gbmdols

Risk that quality of teaching is impaired by insufficient
investment in infrastructure to support flexible learning e.g. a
virtual classroom, lecture streaming and lecture capture facilities.

0bg3MsLEGMWIEHMMOL  LodfoMmol  Bgasgegbs  Lfagwrgdol
bo®obbby.

Dean of Teaching and Learning, Deputy Rector of Educational
process monitoring

Lobfogerm 3MmmEgbbg 3sLvybolidgdgero gs3wE GOl 93960l
5 ®99BHMOOL IEA0OL LEAGHIGMMO Jom3oolfjobgds
Quality assurance OF BSMA and faculties

LoAGHOGMDO 5350900l FoOHMZ0LS s JoB30EHIMIdOL
LoLEYIgdoL 396GMOL s B93MEEHYBJOOL bodolbols
2390350 b{obgds

Academic departments for Teaching — learning process
939009009160 ©J3503>096EHJd0L 83905

Academic Advisory Office / Faculty council

B3N AHIGHOL LodFm
Curriculum committee

3096003980l 3mdodgdo
Audio Visual support available, and standardized equipment
rolled out in teaching spaces

Lobffogem 36HmEgbol Mm®Ysbobgds, LobHogurm gomgdml
9mIbsqgds, 990M s 30DYSEYMHO ToLaegdom FbsMIsF Mo
Regular upgrading of syllabi

LOEP5dMLGOOL MYYEMEO QBIbEGdS

Continued focus on recruiting high calibre academic staff with an
equal emphasis on teaching and research

Lobfogamm  3GmEglol  gomdxmdgligdol dobboom  dowowo
3sbol 3OHMFBYLoMbIEgdol Lsdbobwy®To sy3s6s

Endorsement by departmental Reviews and external examiners

Logdd00bMdOL glrEgdol boEMMmObYO, Fotg dxoligds
Professional accreditation

Bo30mboMmo 53090EE0s / 53GHMM0BsG0s
Ongoing recruitment to reduce dependence on contract and

occasional teaching.

535009009160 39OLMBsOL MoMmEgbmMdOL AsBMEs dmfj3gmeEo
39MLmbseol G9d;3060900L botrx g

32




Risk of quality of students attending
BSMA falls below that of other
Universities / 53500990580 ds@oeo
IO gdoL bEwbEJdOL
M5m©gbmdoL d98306Hgd0L Molzo

Risk that the numbers of first preferences for BSMA

applications falls.

LAHIBEIOOL Fogh gMHM0sbo gPM3zbmero QodmEEgdom
035009000L  30MH390  dmmbmzbol  Lbosdo  Fgdsgoero
5m©9bmdol 9993060905

PR Campaign promoting the academic achievements of the
BSMA

535009900b bmGo PR 30935600

Publications / 3910¢03530900

Scholarships / b&o3gb0gdol sbodzbs

Registrar / 6g9b@®ob fomdmgds

Risk that quality of BSMA
graduate falls below that of

other  institutions /  Ubbgo
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3996030 JOEgdOL
33900003035300L 89930690

Risk that label of BSMA is not well respected in external world,
especially industry and enterprise.
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30056905 odLoddgdol 56/ bbgs 306HgdoL BogH

Risk of graduates not being sufficiently grounded in basic
skills (literacy, numeracy, analytical thinking and clarity of
communication)

93509300l 3MOLESIMZMYOMEgdol  FmIBogdoL

3055305600 Mbg

Risk that graduates not sufficiently grounded in the discipline
139305 MdOL ©ob303w0bgddo 5350098000l
3996OLEI630MJdEgdOL IMIDBsEIOOL sGMlsmobom ©mbyY
Insufficient Resources or Capacity to reform
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Curriculum reform in place, which is enhancing quality of the
educational experience for students.
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STUDENT RETENTION / Lyyo9b& g0l 3mbE0bagb@ol 99bsmBwxbgds

Damage to BSMA reputation / peer
perception as a result of student
drop-out rates / 535009900l
9399 o300L 356 ©bs Q3
LEHI6GJOOL om©9bmdol

3Cg0d

Risk that the BSMA fails to identify, understand and address
student drop-out trends

939009300 309M LEBHI6EJOOL MoMmEIbMdOL Jegdol
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Risk that student experience is poor lack practical component

LEHIHEJOOL 45MEEOEGOOL B0 FoB39bgdEgdOL
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LodHoOmol A5Tm

Risk that Academic staff are not sufficiently trained/ equipped to
detect or support students at risk of dropping out.
535009809160 39MHLMbEOL 5MSLSMIBIEM FMIBoEYOOL MbY

Risk that “at risk” students are not fully aware of the services
offered by the Academic Advisory Office and other services
L&M96EJOOL 56sl5305MOLO 0BRMOI0MYdS 535009d00l
9096 990053590 LgMzoLgdbY

Academic Advisory Office (Faculty, Students Support and
Career Development Department, Students’ registration,
mobility and Assessment Department) provides support to
students experiencing academic difficulties.
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Student self governance

LEBHYIEEGHMOO0 PNZOPToMNZIMDS
Tutor systems in place
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Orientation Week

Lom®0gbGoom 3300Mgdol dmfigmds

Career Development website section on subject choice/
Organization employer forum
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™mO960Dgds

A more flexible curriculum model, designed to allow greater
opportunities for a student to recover from a bad choice of
subject.
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